LHUNTIANITOIAADNNG
(KM Action Plan)

pefNsUSMsduuanuaudl sunaidies Jwingassiil

NI Hnowledge Management B

KNOWLEDGE MANAGEMENT (km) U 2563



UNin

I 4 g ad a a v I =
PNWIETVNQURNIIIENENNL WarTBnsuImsinstudiesnid w.a. 2546

° v a v oao ¢ 4 9 va o & ¢ 1 a v

a5 11 fvualidiusienis Imhiiannaiugluesdns ielvlldnvuziluesfinsuienmsSous
! ° Y v v ' v ' a4 o 3
sgnminaue lagdesfuidoyarnasuazamnsauszinanuiluiiusing Wevwusegndldly
msujuAnvmsldegugndes mias imnzaufvanunisalsiuvisiesduasuuasfmuiniiug
awv o U d CY e v v v o a a

mmamsa ai1ideviod waruSudeuiimiafvesdissnistudaialiiduyaainsifivseansam
wazdin1siseu3Tniy

- £ @ wa 3 a ! o ° < LY €
welvn1sufuRsivnisvesesinisuimsdiusiuanuesund Wuluaundninus
aad a Ao Yo v < < [ o
wazdlisuImsna I9ladan1snaus (Knowledge Management) atliuszuunisianisiiaiunsa
AmusdukanihlvuiRlsegradugusssy lnennesdnslddnnsssuunsdanmsanuiuazununns
AHIUNUNMIINBIAAIING



1. ALYINNU KM wag CKO (Chief Knowledge Officer)

1. WENBIANISUIIITAILFUAUBIUIAT UsesunssuMs
2. Udnasrmsuimsaiusiuanussnm NITUNT

3. vhmhdinudn aun. NITUMST

4. {8MIENSNEIREY NITUMT

5. {8UILNITNDIYN NIIUNT

6. {EnnensnesansIsgLATAIAdeY NIIUMT

7. {8UILNMINBINTANYT AaUILaL TS ISY NIIUMT

8. HEwEMINETaANTTHIAL NIIUNT

9. tAniwensynna NITUMI/AYYNNT

Azt g

1. audumsdaviuumamsdnanuluesinsvesesinisuimsaiusiuanua s
Toviunudnauiluesdns
ALTUNITUALAAMILAINNINUINANITANTUITUATLUN LY

W Yiuugaunly wavatvayumsaniufanssu

S o

v w € g o a 4 1 o a v
Ussmauwusmmmmi‘lumnmasmmumsau‘]'lua';uvnmm'uaa

vt KM Team Snthiluagarmiiuiinvey FavunuUNTIANITANLSIUBIANS
e iausyssu MenuranIsiiuukarauAuTreysEsIu ndndu Aamu Aaaivii
uazUsziliunaiitousuusauflaUszauanunagauduniousesiu udndufianu arufndi
u,axtlszLﬁuwaLﬁaU%'uﬂiaLtr’ﬂm Ussanunuiuanisiuinuazane ey

=) v d vV a o a Yo L o
waz KM Team Svthiiuazmnusuiinuey sfiunsamuunuauiildsuueuning $avh
= v \ dov a ' o P ) v
s189UAMNAUNTENYeIuludIunSURaYeU WU “duueg1ann” Tuiseanisdnnisanuiidu
Master Trainer AMUMSIANISANNS

2. ¥9ULUR KM (KM Focus Area)

nseunsUszdiusunsianisaug feeeiinnuiierdesasdoulostunsese-
nuin1ivhenaninas uazdsnisumsfonsthuidledid w.a. 2546 uns 11 fvusliday
51915 Smhiifanenuiluesdng elvlidnvaesfusdng wimsdsudosmiiane Tnsdes
fuideyatmansuazanunsauszananuilususineg tethinusegndldlunisufoasenisidesn
gnes 9m137 nzaufuanunsel saiedesduaiILAr AL AudAwaanTe ad1eidevie]
wazUFundewiruaivesthsansludeinlifuypainsiiiiussaviam wasdinsFeudsaniy il
WeselenflumsuflR swmsvesdusumsliaenndasiunisuimssenisirfauadugrini

NILIVNGUYN



+ v9uwm KM (KM Focus Area) ﬁaﬁuaquﬂszLﬁquﬁmam%ﬁkuﬂ Usznause

1) daeBumshnszuaumsdanmsainliianuyransuasidudunilwes fiReu

2) dsuaavssemelidesenisthmsdanisanuduniduedesiolumsimuyeansuas
NAIUUTDMUIBNUANY MelussinsuImsdIusua

3. wWmane KM (Desired State)
+ Wmu1y KM (Desired State) Vianun fiaeaiufurouiun KM fvzidondnuiiunis
Usenaume :
1) msatvayudaasulviypainsludainesdnisuimsdiudvanussundt lasuniswaun
ANEAIM AMUFANUATANAUANY WU N1sANwIse / Hneusy / dumun Tundngms s
2) myatuayudaasulvyransludsinesdnisuimsaiuiuanuasundl ddwusauluns
Fufiuau / Anssu vesesdnamsuimsdiusiua egnaduuduuazselies
3) myadvayuduasuliyeainsludainesdnisuivisdiusvanuacund Jduuluns
uaniUAsusdnsarmiuitous ey
4) msaivayuduasunsgavanamsTsuuarilAsTsn lunisuimnsuasjunnu

o w

5) nsatuayuduaiunisasniguagidslaungufifa

s ] < :
4. U2dnunienud133 (Key Success Factor)
g 1 ° o Yo a g v
Uadbwrisnnudnda (Key Success Factor) ielvidifiunisdnnisaugmudmeng kv
denvh ansmhluujidlsedradugusssumeluesdns fe
1) guimsdnilvglinnuddy warariuayulviyaannsiaidrsufangsy
add v v Jesy Qaet o
2) yransiiieatediinnusiuiiolueted
3) AENTIUNTIANTANGEANE Anudla wassielulunsalivanuegisssdnsam
4 9w
welviussqulmaneg
a a a % 20 h P [
4) U3zUUMIANMINUTZILUNANITINNITAINGDENIUBILAIUU)F U

b4 (3 a
8. LL‘L!'JVI’Nﬂ'ﬁﬁ‘l’ﬂﬂ’T5ﬂ'3'11]38\1ﬂﬂqiﬂiﬂﬂid’JUﬁqUﬁﬂuﬂ\iuqﬁq
o/ b4
N133AN13A1U3 Knowledge management
s [ v P [ vala ' |
N139AN19A2143 (Knowledge management : KM) Ag mii'msmmﬂmmgwuaq'lumu
= Y ) @ v P v
19n1sanszdansrareeglusiyana wisenans wmwiliiluszuy dWelinnaulussdnsaiunse
Y a2 ¥ (Y v & v ] a wva v ] a a a o ] vl
Wrdepuiuasiauinuediilugi srunajuiReulaedredivsed@niain dusrdenaldl
a a " W a - -
Auasadauaanse lududdugegn Tneiiauiil 2 Useian fe
a d o
1. eudiiileegluru (Tacit Knowledge) Wummudfildanusraumsainsassdvie
dyvigrauvedusaryaalun syl ludasiig LfJummé’ﬂﬂmmmdwwamaanmL{‘Juﬁﬁ
waviseaednualdnesialasde wuvinvelunmsinenu sniiie vionsAnids AATen UeATRs

Sendnduauiuuuuusssy



val o v S 2 val ' ot
2. ANUgNTALS (Explicit Knowledge) WUAMNFNANTATIUTIN SevenlalagrIuisns
ey matuiiniuanednualdnes ngud dlledey uarueesasenindumuiuuugusssu

o b4 o a ] ¥ ' ¥ 14 '

msdan1sanufidunmsanfiunisedisios 6 Ussnsdoaaag ldun

° e A o o o 1 _a ! <
1) nmadmuaauindnidndunseddgrenuvienanssuveinguviessens

o

2) MSENEMIANENRDINTS
3) MmIUTuUT dnudas veasnmmiusdu imngsenisldnuvosmu
4) myUszgnaldmuslufinsnuvemy

° ¢ o v v al B v Y
5) m3tUszaunsaiann iy uazdssgndldmnuiuiuanildsuieus uavain

“quanu3” sanutuninly
¥

. - » & e Yy e 4 4 =

6) msantuiin “quaug” uag “unumnug” dmiulildou uasusuusaduge anuin
v | e P - ' Y] - ¥
ATUNIY guanuazi@auleqnndu inngsiamslgnuungaiu

Tnefinsdudums 6 Usenstiysannmaduideifiety AT deatuiimmiiidauds
agluguvesfmlsdonsesasdraduidnlalevhly (Explicit Knowledge) uazanuiilsdnagluaues
(Tacit Knowledge) fiogluau siitluau faiteglule (armde Ardew) agluawes (asa) WAz o
Tuile wazduduquessine Ginwrlunsufin) msdamsanuiiduienssuiiauduauniai
suiiliilyfanssuitiildlos auauides Wessnidedn “dansanug” Jeilauwdnladn Sudidums
Tneguinluiianwg fie Bufirnug FRemnuilananaitnutassnn nsdansemndiigndesavdoadu
fouvdethminevesnu Wmnevesnuiiddyy Ao nsussauadugviseendu 4 dau e

1) Msaugsnay (Responsiveness) Fa3aumansausinaunnufomnisvesgnétausnoy
AINABINITVBITIVDIAINTITNITBG DB U AUBINBUAIINABINTITVBINTNIIUYRINTNIU LAY
AUBINBUAINABINTTVRIFIANAIUTIN

2) masuianssu(innovation) atiuuinnssalumsviinu waruinnssudundadosivie
Usns

3) Iaruanasn (Competency) ¥8483ANS LazvasyAMNITINALITY Seaeouan s
\SUUVDI09ANS

4) Uszdndam (Efficiency) Famunefdndiuseninanadns fudunuitadly nnsvinay
fiusedvEnmgs mnefis msvhailamuasusalies udldkaunvidonmunmgs

wWvaunegavingvesnisianisainug Ae msﬁnq’muﬁﬁwLﬁumsﬁ'mmsmwis'wﬁ'u
fiynnduivesnuies Aufuairafisaunsdiu dumsasrsitunismaassionmnuiainaisuen
iUFulgslimnzsioanmues au wazneaaddou Sanmsarwililifnsamduiunsiamevio
Weafudesmnug widuRenssuiunsn/uls vislunwidsiniadendn ysanmsegfunnianssy

Y ]

° ado v w Y v o v
VYNNI NU LLaL’Vla’lﬂEum')ﬂ'WQWﬂ'\iﬂ')'\uiLﬂQﬁmaﬂﬂ']iﬂ']iﬂﬂﬂ'ﬁﬂ')ﬂ



& o ‘ad e -
muﬂ'wnnumsaﬂmﬁmwimawmm .
U NRIUNY
AU NRIUIAY
[ @) ¢ = v
29ANT L‘\Juamnimmaug

anudumueiluiiinu msdaniseoudRalilsdmnglusvesiuies dRevqumsisdedt 1
yoansdaniseng elsfinufisinnsidlefia tonsdamsanudidudmng mnufawarafics
wudnan sunsiefissfianuinde nsdanseuifien viie Yasu Wumsdtumsifisaitelils
Fodriimsdanismnug msdudidunsdansmiuusegdla ms3Eududunisdanismufiiu
fausn f1ingnds Afllenadudageuddninia Avsdulugauduman fMdmuniidAga
wsagslalumsiGusdidumsdansanug

nsdansaudaaEudae

- Fundig : Wlunsdansenafifuetesdiaiieussgmudifauagauiuadusyezen
- msdnEudnduns

- msineusulagmsufoRese uazduiunseeiiles

- MSIANMIIEUUNSANNG

wsedlalumsSGudniiumsdanmsanug uwsegdlauvisienisaniliunmsdnnisaanug Ae
a I3 [ a o [ 1 v [ P 0 w v a &
Wvanennu au oedns waranulugueulunvinudinanud WuReuleddy lussaundu
wilaganudusalunisdanisanug usegsladisuasilugmsdnuiumsdanisaruiuuuiion uas
1 L d J o - L2 U =
IWgmnuduvarvesmsdamsauilungn usegslavieusensailiumsinnisanusludeasived
a ' - & o a - vad 1 o ° v @ ° °
WnIEVaNBUUUIRUUBTign Ae viudsanelnldvednih viuwszgnisdunuderimun vieny
wnuusliidnlannuving  wagisnsAiliunsdnnisaueguYiase

6. 29AUTENOUAARYYBINITIANISAMS (Knowledge Process)

! AQ v A 4 Y o
1 “au” fednlussivszneunidfgiiganszduuwvaniou uasdufihauiluleln

]
\inUselewnd
. = s Al v Y a )
2. “walllad” Huedesliaieliruannsafum dafiv uandeu sl
Tdogheie uazrmaitu
« Yy Y o a @ a4 o v ' v v
3. “pszvaunsmu” dulunsuimsdants derhanuiannuuaseuiluivgly

o ° Y a o LY
wevhviinnsuTuugmazuinnssy



-

¢ 4 | & v - ' Y 1
aAUsENeUY 3 duil dgdeadeuluanarysannsesaunm N15IANIANFYBINTUNNS
! L% as < a - Aa ° v
UnATES INWIETIVNGEHNININANNIILAYITNTUTINIANINTUNIRNA W.A.2546 fnunli
! - o o ! 4 9 va o i = 1 °
dumnmsimhniaunanuiludiussns delilidnvazilussdnsuiimsGouiedsadaue
v vy 1 v i d” o a wa
Ingdnsfuivoyainiansuazanunsayseaianannuiludusing q wethuvssynaldlunisujon
ymslaegegndes Tauazmunzandeaniun1sal S9NV Fevduaiuuaziauinug
Y av o € U a £ a v v v o a a
AUEINTe @3devimd wasUuasuiruafvesthssmsliudeialviiduyaainsifivsednsam
a v Y av v a v ' Y s & oo
uwardinsiSoudiuiu veulws KM Aldfinsinsaudaiuidanuddgisinulususi fe
) ¢ v o a Vo ¢
m3sdanmsasnuiineutletgmeanuenaudeysanns uwagldimuntving (Desired State)
o o a o, Y, Yo P
993 KM Maganiiumslull 2549 Ae sjadulisnnaidugudnansenug eudledgmeaiueinau
a & dd @ ety ) o o v a 1 do v g P =
Waysannisluiuniluuselevdunyndeninesdas Ineiinienianaldidugusssy Aeduned
v ° a a va " v ' o
Fayanaduiamsufledgmeanuaudysannisluguduguinie Lidesningudas 1 Sewuas
< v Yo g vaa 9 v a
weliidmangussaua ladalviifanssunszuiun1sdanisnaug (KM Process) uazfianssu
d | I v 1
nszUIUMsUABULUAY (Change Management Process) mugfiuly laefiannuaianindiununis
1Y & a TR a wva al:odel
damseuiianlugaEuiuddggnisujiisunislureuss KM wasithvine kM Tudesdu q
° ! & ¢ i o v o &
warihluganuluesdnsuiamsGeuindstusiely



7. BUIAANITIATIUHUNITIANITAINFDIANITUSMSEIUMAIUANUB WA
WUIAANITIANIUNUNITIANISA1MS (Knowledge Management Action Plan)
NILUUNIIANSTAINS (Knowledge Management Process) WagnIvuIunIsuimIsinng

mswasuuyas (Change Management Process) 8eAn1sudmsausuanussuidildiin
Uszgnalglumsdavinununisdanisaanug (KM Action Plan)

nszmun'ﬁﬁ'ﬂn'lin'rmi (Knowledge Management Process)

&, : o ' Y a o v o v a &
l\JUﬂiﬁU?Uﬂ'ﬁﬂQﬂ‘U?EJIMLﬂﬂWWU']ﬂ']i?JE]Qﬂ'J']NE wiamiimmim'mgw%Lnﬂ‘uumﬂ‘lu

IANS TANIVUA 7 JUNDU AD
] A’ v a 1 2 aa v W ¢ @ a [ -~
1) msusinug Wunsinnsandtesdnsiideiod Wusia gusans iWmnedessls uay
PR S St %) - AP, v ) -AL
Wieliussgilmang indnlusiedderls vagilsndinugerlstin egluguuuula egilas
2) MsasuazlaIAMNg Wunsaiauilv waawneiuianateuen swianug
4N r‘hﬁ’mﬂ'rmﬁ'vﬂ%’lu'lﬁuﬁ'z
o v & v v o a v @ < v
3) msdamuiliiduszuu Wumsmndassainmiug dewisundeudmiunsiiuainug
athaduszuvluauan



4) mIUsTnaLaEnaunTeInNg 1wy Uiuugeguuuuenarsidunasgiu Mdnwidei
o & v
Usuusailomiviauysal
v 2 v & o 9 vy v Y v e va v v '
5) madhtianug Wunisvilligldauiidndeanuindesnisiddeuazasain wu ssuy
waluladansauwmea (IT) Web board vesauseandunus {Wusu
[ o ° a. g [T ]
6) nmswvsluuanivdeuaug vildvare3snis laensdlilu Explicit Knowledge 8193
[ v d < e . v o ) I ¥
Jutenans gruanu waluladansauna vsensdiilu Tacit Knowledge davinluszuu fiutuane
a 1 L 1 A : L d L
Nu AANTTUNGUANAWLATIANTIY YUYUURINISITEUS seuuiiaes nsduideunu nstush
P d
wiikanasuaug (usu
o % o § v - v & | <~ ' a a v % ¢
7) M3iFeui meilvinisiSeuiidudiumnilanesnu 1wy iaseuunsiieuianasneed

v

° a d 1 - ! ] 1 A
pwi mathauglluly fanseuiuasuszaunsallml waevyudeusieluegesiailio

a o o
ATUUNITUTNNTIANIINISIUREULUAY (Change Management Process)

a Y o
NTTUIUNTTUIMITIANTITNSIURBULUAS (Change Management Process)

& a = - v ¢ dw ) v ¢ Vi Y o o
Wunseumnufauuunils iwelviesdnsndesnisdanisannuinneluesdng layjuiudalede
a a i ) o &
windeuneluesing Mezlinansenusienisdanisaanug Useneude 6 esfusznau dsil
L2 A - 1 - 1 1 L% -
1) mswssunsuazUTufeungingsy - wu Avnssumsiidusiuuavativayuannguims
a & ' dw a a
(Anaunouiiu), Taseadesiugiueetssdns, i/ wireuisulaseu, Tssuunisinniuuay
Useidiuwa , Avuatadeurannudnsataau
J ] a d o v 174 =2 : ﬂ‘ 12 o (d a : £
2) mMsfeas - Wy Aanssumilviynauthlafsdenesdnsasi, Usslevdnazifinduiugn
AU, wiasAulsiidiusulaegnals



3) nszvaumsuaziaedle - Pael¥nsium il deven wazuandsuniudazain
sa0t513u Teensidenldnszuiunisuasiadasile %uﬁ'wﬁﬂmaammﬁ, ANWMLVDIDIANT (VUIA,
aonuiing “8), ANWALNITINNLY, TRUSITTUBIANS, NTNEINT

4) msFens - deabimnudilawazasemindrnuddyuazndnnisyesnisinnisemug
Tnensi3eudFesiinnsanti o, nguutimeng, 383, mevssiiunauasysulss

5) MyinNa - Lﬁa'l,ﬁwsw'hmsﬁwLﬁums‘lﬁussqLﬂwmaﬁmza‘l'?w%alﬁ, InsumaveInsin
ul#lumsuiudgususagmsdiumsTiaty, fmsthranistaulflunsdeansiuyaanstunn
seiuliiuystloniveamsdnnisnnug uasmsianadesiansandeinag Yanadituneulmildun
Jasruu (System), Yafiadns (Out put) wieTafiuselenifiazlésu (Out come)

6) msengaswuweuarlisiela - WunsaiussgsaliiAnmsusunasungAnssuuaznis
fidusmveypansluynsziu laedemsiansanlaun Aumianudensvesyaans, usegslassey
uwarsvezem, Ysanmsiuszuuiitiey, Uiuwasulidrdufenssuivihluusastisnan

Nee

8. WalavaIn13IANIIANN;

fg3lénamis KM vansuwivaneuiensnusaandssiineuin wlaves kM ogitlwmild Toe
onnanaduddutuiileves KM indleufuddutuvosmiudesnis ( Hierarchy of needs ) @4
Mcgregor 161 Iﬂaéumnﬁaauqﬁgmuinﬁu‘Jumnaﬁ'aau%’uﬁ"a‘lﬂim’nuﬁﬁawﬁa (DOPA KM Team)

1. Knowledge is Power : Au3ABNAS

2. Successful knowledge transfer involves neither computers nor documents but rather
in interactions between people. (Thomas H Davenport) : AudsaveIN1saevenawslildey
finoufnimeivieienans usegiimsiufduius sewinsaudeiy

3. The great end of knowledge is not knowledge but action : avu18Uaten1ed gy
yosr iy udegiimsthluuios

4. Now the definition of a manager is somebody who makes knowledge productive :
Jowlmivesiinnis Ao fEahlimnuinannonsensa

@ v i ' = Yo ' o £ @ @ < o v a
8T NToAINNNE1ITN AMUFAINGTY wevilvineuiuiilaves KM Wuddudunnisu
| v a1 < v < < ° = ¥ o o o 5
widoauusniin Anuifiendmie muifedunn Fadudennulunivensuniuaina visna
A o L U 1 A a v v 1 e
33719 1BNTU UAZATIATIVNTT IINNTEBNTUAINAIINGNM TNV duTusvasruIliaudAgluns
! 1 o S < L ! < 1 L4 o 1 ' =3
dheveamminitatesioviaenaslauazinna1dfied winuiazgninszuuuaziesenisidfia
! a a < Y a Y a [~ v 1o v ¢ 1
YoeyAna #e q Afteslafiniu drdanug inauiiuuds nldiluldusslewd Aldlyganuney
% o < 3 al s ° v v a a
Uanemaves amnuiuazidaaunfe Ustleagavenuiunisiiaudlvldusslosdliifaussanail
' € a L e - ' ‘u o v o d ve a o v & ' v
A1 Yseleniilugusssuiniuluioalnivesyimihnduddanisaed wes dwiu onananlai
LY 1al ° Y a | v a a ' Y a o
laves KM agnnisihanuiluldliiinuselenidediny o.um3ansel willy nanliuide nasain
1 o s v d -
mslusamduan “uinnssunisiSeuiineyuyuluay” Ingldianisussensvos o un. Yssian 228
- v o ° YV a v o @ ¥ ' =3 =’1’ =2 °
e “m3Geuieyuruiugy” iliiAseudilagemsdanisanuiedndndann Sawethun
wngiiuile vinuvendn mswanngusueesl 4 esduseneu



1. gy vanefamsegsaniu anuugusuiidmneiinisegsuiu

2. Hugy wnefannduiaun arunduusnd auna ysun1svesladesing q ageiey
8 ¢ loiun F3m damu LAswghe Awanden Taussu MAussIN ATEUAT UaTYNTY

3. MaFous vinefl maoudhuiuveseilugueuiy 4 dunsufon

4. msadraaiy mnefinsdiluiesuae duddy waumds (empowen) Liltdnlvaounie
fneNenAINg

M 4 asdUsznavil fie Walavasnisinnisanuilunnuiun ldlduanisdanisainuives
- Y ~1 Y W v v oo %
ymUuvisevesyuyy Tuseansdanisauiil maleuiddgynindimimug msedliseds danug

v
a

& el a o - Y aw p W 1Ak aaa &, ) a yvalad ~
luanuinveaiianiess nsisuiasidnuae “Guld” Ao 1830 Wunatamaiseuinanaase
nsiSeuisanii Wu collective leaming wariluniseudsiuiununsujuR (interaction learning

i a a & a0 ' a 1
through action) 8.ufuns 391301 WuyaRaniaihaulegredsludu nsdaniseug (Knowledge
¢ | a [ : ; X ) v o )
Management - KM) kaga3AN13LIN13L38U3 (Learning Organization) Tananiifleasduuun
a d‘ o A a L4 4 3 (4
3915 Wetun 6 FaAu 2548 4 WoUseyl 2 81A15 HSO5 ANENYBEAIARNT LasdInuAEns

a ) i | Y v a o v w 1l a val vy a )
UINEIFEVOULAY 71 MITAN1IANS (KM) FedAgiuegnnisaslieufuRlld ldnwideaiv
o ) v a o o w el a o :
domummneiulila msiSeuivesyanailadidyegnisnvzlaisouiannisasunudu (Leaming

" a o o o b4 = - Y v €
from Teaching) wag AsdAgyrean1sdanisanus Afe 1oeveAu MINAUIAY AUNRILINULDS
o v o0 w o w = I U ¥
MIMRUEWIINY Msdadiruaud Aty v vesdnsATesislunsinnsANg

9. N1TIANITANINUBIANTUKINTSITEUS

N139AN13AI143 39 Knowledge Management HuiFesrsudaslmi Fadaduainnisu
wuiesdnsdesgaudsmnuilunien q AumsilyaainsaneenvieinBen engs1ems Sudskanssny
sensAniunisvesesdngifiuegneds dufuanuudniigeiauiyeainstidianudinnusidissesng
fenda Wasuly waslidaudeluinesyiegilsliesdnslfiFoudfae fudu msuimsdanisanng
Jeduiusiudes BIANIUMINITITEUS (Learning Organization) Juegeds mnesdnsasiauauies
TidussdnsuiamsiSeuiisiiuazionims dansmudnslussdnsiifussuuiiedaaduly
yransieuildaianasseiies mnesdnslaiinsdanisaruslaglifinisadiaussenniauvianis
L%Uuilﬁl.ﬁﬂﬁuma'lumﬁns fudunmsasuiigaualdiduiu egrlsfiou msusmsdanisanug
fimnududeunnnninisiauiyaainssensineust mssdunssurumsidiesdiiunisde
mevdanniypansiianuianm Srungué esdnsasheglsliyaansaniududdionen uay
uanidsunnuifugdu uarlutuneugaine ssdnsazfeammaiianistaifiuanudianslisy
psAnseiisvuuite Mlveenunldlfedieiiussaninim visndnslngareuisluanigeisn
fanaudadufumisuimsdams muifivmnzauiusuies iielveglulanvesnisudedulddmiv
Ussnlnetunadudesiime dmiufuimsiiasmgnsislunmsismudosninaindyana uay
msnszuliiyaansareneamuiliiiousinnu Famsteneannudursussaniy msfineusy
9199: L9357 7an guasseiisinnuegianevesmsuimsinniseuiRenginssy "nsvaens'
uazdusssn "msbigeniuludyana’ mnesdnsanansafidagaseusisasessilinisuims
Fan1smwdiilyiFessnswiuly duidesninnisufsussuusanmisadsddgiiuailodou
panAu 2545 ldiin1sa1enseunuImenisuImsmensukuAuliogndaau fasaudanisusenia



Tiwseswnguinmindendninasinazisnisuims Aanistudieia w2546 1Huidesvesnis
fvuaveuLYn Wuuuky TBUFUR Tasiarzuims 11 s muaduvdnnisidiusienisdesdiviii
'lumsﬁ'wmmmé’tﬁ‘a'lﬁﬁ é’nmu::LﬂuaqﬁmsLtﬁqnﬁﬁ'aué’adwaaﬁnaua wiauadannuiidiusay
'luwy:iwmi'lﬁl.ﬁmnﬁuamﬂﬁaumwuﬁ?ﬁ funagiu

10. CoP (Community of Practice)

CoP (Community of Practice) quwutinUfua Ae a¢ls Ae yuwuiiinissiudafu vie
Feulsetuegreliifunienis Ysvaulgmanvandiontu Tneddnvaessdl

o fmuailsluSeadsaiu fesmsuanideuuszaunmsaianiuuagiu
fifmanesanutu feusjeiusiudu feeimuisnehouldatu
fimuideisufuandeiu iadesdle uaznwiieiu
funumlunsasne uagldnug wastndonmuanfeanu
finmsuaniAsuBsuianiutasiu e1esewuiufefiai
fivesnaitenslvaisuvesnnug vierumelulad
fimmsdletevae ilimudidrludeiidesnsldlsie
fufduiusaeiiles ilewmuuaziSouFanaudnseiuies
fAsmaieiumuduudsliunanglumedan

vada £

o v a o =¥ o Y N ] L a va '
lANNUAININENT U  lusedundtengs yuswinUjus fAe aunguian q
o o ) o o ' Y v a 1 - v ¢
Favhaudeiuinssegnils Sidwmanesindu uagdesnsiasuusuwaniudsuninug ssaunisal
o ' g ' L% " a o 5 (3 I da v
MYy ngusenaninazliliiiaannisdadlasesdnis Wunguiliinainanudesnismi
o o o 4 ° oo 1 ° I ° a
damu wazauneremfivsinliussquadnie (unguitlifisiuns Lifinnsdvualiluwnugi
v (3 =i o o Y @ Vo s = s o/ a wa o
lassaieeeing wazenvaedimnendaudeniugiiesding lunilesinsenasiigueutinufiidiunu
wn wavAuaunilsasiluaindnlunanegueu guauinujuRiinuddyegisls wsetienuduius
A\l e = va & A'L v a L v A\l 2 &
Plailunanis ieananulndda anunela wariugiunlndifeiu dnwaeiliduninis 9zie
| a ' ' P | Piiiiy a va ¥
son1siieus uarnisasiesauiivi 9 uinndrlassadeildunianis drdn YUR vise practice
- | < et Vo ° L% ! ) a wva ° w
Tu CoP Fyauiui n19i3suidelasuainnisvineu Wundn WundyuiBaujoa Jgmiusesitu
4 a : o = aa o o i a aw o !
winsilelni q Wansluisesu Emsvihnunlana uaglilina nislivfduiussenitayana
°o 9 v a i a vay ¢ % 1% % i a 1 @
lvilinnseneneauaniuaguaiuiiledn adwamg wazanudilalauinninisiseus mnisde
< a ' d 1 ﬂl - a I 1 ! v
wion1sEnausuaNUng w3evienliilunins Fdaudnanaemienu Heliesdnsuseay
o & Mya Tl vy o g sy b otall e v e wva
pudsalaandt Mmsdeansinulassaieaiilunienis defniunefugusuinujun

wu2fa CoP
& " v v v o i [, bers v el
e CoP Wunalnvasmslviaimanuitmida annndnssunumiug ivedaweuligdy
& o a y 44 d o d 1 & a9 ia PR ° \ =
o CoP \usasweamsion] weiluauvinauninu Slduaiieuiin asvinnueenls vie
14 o
Souiusiseaiiuuinesu
& a & A ' 3 " a
o nsiluaundnves CoP Ae Hdusmlugusuiiu sgrelinnumuneg
A e ol
o CoP mswaulsaiuthminevanuednsdins
wu2fa vean U uRluguwulinuun w3e P lu CoP naneds nsnseviluuiuniany
s da ' a wa <, a Yy
fendinafan1sUfUR wasilunaainmsiseus aun



a o o o <~ v g v L3 oo a o 14
® ?NVIUS"IF]{]%G‘ILL’{JIQ - 1A304ile LBNa1s aanwel dfyantd UNUINIALIU ineunAnuuall

ng YUy dygn

'
a

o Fanlivsingdauda: mnuduius nguinueilule Aumdss nssus arwseulm A
v a = o o u'/
Wnle aundgu yuuestaduneeusuvialy

L) 9

L.

a vaaq 1a o a @ ' =~ v v o o
nsUfjUatleaenneda Muasuwdaclils susifeifuilienaasuudasiide q demds

wiengsuleu

fiaudulussdns Faiuszaunisaiesiduysslowiiuis wanlwndulafiazuusiy
Usraunisaitu BBy wasisudulefaganewan 11 isamnsadummaniiliny uleglidinwan
191 555UvMYe CoP

asAnsUsznauludae CoP Srurumnniudeuriuey duunluiulassaireiidumenisves
BIANT

soudinvas Cop lifimudaiaudn Buduidlels Auanidels Tutuanundou wazlena
wang dwmsunisieu;

Usziaudl CoP imuaulevzildsulumuainudesnis uazaruaulavesaundn nns
atuayu CoP

UfjuRsa CoP alipunswdduvesesdns n1saduayunineins wazdoyav1ians qua
Wwnglviaenadesiuesring

dualunisade Cop Menssenunanuitindy annguitliidumnanis wasfsguudn
sndamiuvhan Tandadsdusn

18991 aednsiluiisrnvesyuy Mdeusoty duadulifignduiivanzay waziidiuse
AUANTIVOIBIANT

duasulsf CoP Foudanaelungy uazanngudue

guadn nalnvesesdnsiidnilumsativayu CoP

dusBunisFeuinnguuuy uasideusevhviaesdng yuseaonsiieud

n1seud WudumiliwesnisufiR udisuinezuedlsiviudn dannsFeudity

nsuaniasuizeuilildiAnannisgienans vesrudy witininnisviarandile lunssne
vioTsAnvaIAUIY

welulafasauma Peliisuaniudsurmudle uagamudafuldniraenstu wivile
yaanswaniaey fe mnuaulesuiu lalemnuAnvesfuuasiy wasairsyusudadelafu s
lomaiFeus

diiligmiieatunsieus Wussnuuuun / aunguesnisiidiusay uagnisuendaves
AT

etinnsiraanuiluldluuiundu vieiinsdsinudeyatniarsludadnminssunis 1o
AnmuiFuinmsuiuasy anudhlafiranaindeu uazmsusanamsnglu)

Fu§nainturesisufuilug luilnaylnam

nseuifivneveues CoP Aflmmddty leun nsisgaaindnlv nsnsuaussdnssdu
Mnaeuen Msiujdumiusivyueudu q Yemssels



o = yaoy = 1% Y ' 9 v a =
AuNgeunIsvasuAINindedn s liludnvazveaenans e1vssnelviiianaide
i a v ! v v v | - =
wnnIwad ialuvezvesdayainians Mliauld gavieaufdeionisanudismas Tuses
Uszaunsel 91NieuTINY
= Ve s a wal ] 1 ! o g
TifinsFeuilnddadunisufudlviunnige edidiuvaiudinavainnIuiauian CoP
4 a % & Y <
wiawasumuian CoP Wilundngasienisineusy
a L ] o ] o ! ! ! P
wwrAnaglu Wasunnmsiiuifeamug Wgnisilensesewinwyana agrasnaviesayni
% Yy v w o a = 1 1 !
wuluseienans asednssedeynna (card catalog) etielunisi¥eusieseninaypnasieynna
Y| ° P a da S T T a v a adda
Uadugarudnia ngunliidumamsiludiifnlaesssurfegudiluasing ddnvazveddidin
a & 4 a 4 3 a PN va Cai ¢ v vo ' v
Wulsullialunuszasdvasanndn nsnaglinuaronAns seedlasunisinizu guamenlnu
A e L a ° 1 d = J o L4
sesinse s msaduayuuiiuly evsshlibiiduiiaulssinaundn msudesvarasias fonvazvinly
a 4 ¥ ! Y | v o v L%
wAsTULNSUWIAEARY ANRYIIMETtuanseaIntedesieg AfinesAnsineyszay Anwvimedmiy
° w do v a P~ > a =] ' v v
CoP UgymdrAgyrasyurunmaudula A msnaundnggyideniuauls wazvdeslviguszauau
vV a A L o A J o e d
Sunvouluauufien Weguszaruanuiuluvhoudu yuyuiavaas Jymdrdgresusunysyay
° A o RN ° v ' & 127 1Y
mwdse A n1sfiaulaegusimudiisvenuies deiausuussaluil wsdiesnuvindsveguyy T
= | d ° o ' 1 1 d AJ
Wapuseliies thaudnivaidnunsin wazsjsluivssiuiuvauay
S ° = dl d o U | Q' d v o L 4 1
Beydiimeannude FaduiseniuidansmudGuusn easawdslviuiyuou
v Qua a o o a a P 4 o v & 4 ves
Inidiifinulziu Weuandsuaufn eaiiesnnuausi Anubiitewsla amnuidniiu
dadTun1sAnfasEisannve syl
o 5 4 d o I o J _ a1 | ' I o e L 4
Jnasnguunuiudedu Lisuluiandnynaussiidiusinegavinfieniu aduayunguunu
% v du v ' - a v v a
sensidunsuivesguu warbisumunaniuinnduiiey anuvimesumaia
° ¥ = ' v v Y 2 o ' ! 14
ildnsfnsie mslidoya waznisdrtagusuduiFesite wu nsld Software computer
L ¥ ° g a a o ! P ! L ¥ 1
Aldine uazduiy muvhmedmivaindn AdiliauAannuesyueu Ao nMssaufuuitym usinns
a R o a wy. a 4 a w o & a al\l ) a
afuselgmedralnen luvneinuAndslianseud wisfndeq Tunussyuiludnladlysssuna
a 4 ° w < = ' ° a‘ 1353
Y9957 ANUTMEvesaNdnfid ey Ao nsyadedyyueswuies devthiaudnaumnislizdn
o o a = o v : -
asanfidululsunuiideuan aindnenladerueeniy Wudvemutiewde wasm
valad : a v : Y 9y a v a v 4 9 v a a )
Anfinulusinegluni gussaunudiensequlvesurevdnfnvesdaiaus inelviaudneduselun
a al-lu & v v & 4 i 3 v & SR N V)
auufigu Nlduaziden miasianuliiewelalunguewiadn 2-3 au enaldilugaEuiudmsu
msaseguvula
a a7y v ' > v v ' '
muflenuves DOPA KM Team ldnanalidn CoP Wunguauiinnsaudaiusgnalilumenis
v ¢ - a v % ¢ 1 iy v ° = a a das
fnguszasiveuaniasuiious uazaing esdmnusiva q edaglvinisvihnulivseansnanavu
H 1 o o/ - W d"u A J el e I d a‘
dnlugnismudiiiludnuae ddnzananauieglunguauideliunielimivaulaluiseddaizes
- R v 4 o a v 1.5, a do w
wilasauiu Fsemulindauazanudedulumsuanideudeyasewiniuastu daddey
a i > "W o a wa a o >
Cop 9zfiAnuuaniann1siyarausunguiuiuiinujifauundvialunse Cop 1u
e e 1 o d - v e - o/ " 1 %
mssufiuegnainsla Wumsdeslesau@nddeiu Inefanssunedse hilddinsueunang
@ & o v v vl O T Sty
dansifumsienzuazasidenvihluideviesesiiaulesuiuwingy
yay v < ' o & ¢ vd & €
Ausnlaannisuanildeulungu CoP aswmundussAauiniluuselonidons
o ° I3 ' < a ' ' '
WaunsYheusesyarauazesrnsaely uazannsuandsuiseuimelunguegnalidumensly
' o v a oda ' - < =
yunansusseamAkuvaute q Ysenaudumsldnaiiafideninguniaunun (Dialogue) Faduns
e‘ a v vV a a v [ 1 [ a v W
aunuiiarsnanufaiuveine Wiifesidu Iilenaiu wazlineemdnvinenufelas fuiu
veal .7 7 : .
Harouynotwnsensala (Deep Listening)



unasy

uyuLINIsiTeug (CoP) Budenssucududnanssunilslunszuaums KM fisifanssu
waneuse msmvmaaml.uumsm'lua'mwa'mLsanmﬂuum mmmsmﬂuu,av'lumuwLﬂuum-uaqms
duasy druidulifnstdu Ao nsiegdosiiiiuns KM ‘lumuummﬂwLﬂuwuﬁuammﬂwnmms
UnesadlgdainBlumiusesns UfoRsemsusyantuussana 2549 fu dninnu nus. Tdsa
fio mtuiiunisludunarswesyndiin/nes muLmuﬂgummsmsﬂﬂmsmms (KM Action Plan)
mJmsmmums‘lumununwummma/mmma Tumslisne/Adine Wugudnansesdmiug
mammr‘ﬂwﬂzgmm'mmmml,'uwsmn'ﬁ‘luwuw mﬂuﬂiv‘lwuunmmamnawm Iﬂamma/m
8119 mmawﬂmwammmsu,r’ﬂmﬂmmmmaﬁnaumusmm{luww $1u 1 1509 LBINEUNS
Anl37 Ama.sune/Medne u,avuuwn"hw.'m‘lsumaammﬂu,avnsumsﬂnﬂsm Tudruiduiifves
nsdaasy A NsRLliunis KM ‘Lumummumwmaau peAnsgamiusEdnEn UsvAnswauas
irlviauaiunsaluidsundatugegn Uﬂmnwaansumsﬂnﬂsamﬂalﬂ'nmu “un1edann”
finudAgBaramaAumslugidimine KM dsna nsAnwFeudiZes KM uaznsildiusiuegs
wladulufianssu KM #ineq m‘lumunmau.a~munummzm‘lmnﬂaquﬁwa numumumsmms
AnusiinsuUnAsesuRinteU Loy Aenfuaudu q fiudnuazdiionaainigd furainane
Jsslewviun Ussruuazenatudiedlundeuiy Wuilsensuuazlfiinainilinelasiniguia
NNIFUIALANDUY



-

€

UNIFAIANITAIUS

U
v

11. AMIPD ANBIUY ANAY ANUsEAY AudARyfidaL
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12. A8 AAN KM

- Knowledge resides in the users and not in the collection. Augegludly lilveglu
uwnaesmAm3 (Y. Maholtra)
| - KM is a Journey, not a destination. mMsdaniseuidumsidiums lilsdwanedanenis
(Warick Holder, IBM, 20 Nov 2003, Chiangmai)

- A little knowledge that acts is worth more than much knowledge that is idle. A7 'm§
WsadnfeitouiRiiAunnnitmuummaiiegias 4 (Kahlil Gibran)

- Knowledge is a key asset, but it is often tacit and private. A2 1510 uBunsndd Ay
wivesaisrudifudsiiinuasduduninddiuyana

- Knowledge is not what you know, but is what you do. A2w3lailaifieenisy usiuns

- Successful knowledge transfer involes neither computers nor documents but rather
interactions between people. msdww'aﬂm'mimL%ﬁll@'ﬂu'lﬂl.%'aaLﬁmﬁ'Uﬂauﬁ’Jmas'w?mana'ﬁ
Lm'LfJuL%‘awawﬁﬁ'uﬁ’uﬁ'iwiwﬂu (Mason & Mitroff, 1973)

- Shift from error avoidance to error detection and correction 3aaBuRINAISUENEES
AMuEAwan lgnmsAumanuRanaiauazuily
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| (Intergrity) = NM3YiNueETANAAS
A (Actiumens) = v&usalavinau
M (Moral) = fifasssu
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P ° a1 L4 a a
E (Efficiency) = NMIVNIUNIAUUYIEENEA N
A (Accountability) = NMsiANSURATOUABNAIIY
D (Democracy) = Tlauarnsnseviiiuuszanivlng
Y (Yield) = Sinanufuiivssdnduasu foRmmilaeuiunadugys
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